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Aims
! Provide a broad, balanced and challenging curriculum which is rigorously planned to 

ensure breadth, depth and relevance, and be appropriate to the needs and progression of 
every child. 

! Encourage, reward and celebrate the individual strengths and achievements of children 
and staff 

! Promote high expectations of good behaviour, courtesy, mutual respect and consideration 
for others within and beyond the school environment 

! Nurture happy, well-balanced individuals with alert and enquiring minds, self respect and 
self discipline

! Promote spiritual, moral, cultural, social, and emotional awareness within a Christian 
context valuing and building on the unique experience of every individual

! Develop purposeful links between children, staff, governors, parents and the wider 
community 

! Provide an environment where children and staff are safe and can pursue a healthy 
mental and physical lifestyle by providing excellent facilities and resources.

The targeted and strategic use of Pupil Premium funding will support us in achieving our 
aims.
 
Principles
! We ensure that teaching and learning opportunities meet the needs of all pupils.
! We ensure that appropriate provision is made for pupils who belong to vulnerable groups. 

This specifically includes ensuring that the needs of disadvantaged pupils are addressed.
! In making provision for disadvantaged pupils, we recognise that not all pupils who are 

eligible for free school meals, (or have been eligible in the last 6 years) are disadvantaged.
! We also recognise that not all pupils who are disadvantaged are registered or qualify for 

free school meals. We therefore allocate Pupil Premium funding to primarily support the 
pupils who receive this allocation but in addition, any pupil or groups of pupils that the 
school has legitimately identified as being disadvantaged will benefit.
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Allocation
Pupil Premium funding will be allocated following annual needs analyses which will identify 
priority pupils and groups.  The following factors will be taken into consideration:
! ‘Children Looked After’ for a period of six months or more.
! Children who are formally adopted
! Children from low-income families who are currently eligible for free school meals.
! Children who have been eligible for free school meals at any point in the last 6 years.
! Children from families who work in the Armed Forces.
! Children with English as an additional language.
! Children who are performing below age related expectations.
! Children who are falling behind their expected targets (based on KS1 results)

Provision
We have a range of provision in place to support children who belong to vulnerable groups, 
including those who are socially disadvantaged.  This provision has the full support of the 
Governing Body and includes: 
! Intervention groups for Maths & English 
! 1-1 Tuition with a qualified teacher
! Well Being Programme
! Additional teaching and learning opportunities provided by teachers, TAs or external 

agencies
! Purchasing resources that will support pupils with specific learning needs
! Supporting costs of activities that broaden the curriculum, e.g. school trips or residential 

visits.

 All our work funded by the Pupil Premium will be aimed at accelerating progress so that the 
vast majority of children leave Ardleigh St. Mary’s C of E Primary at, or above, the national 
average. We aim for every child to make progress that is good or better.
Reporting
All pupils receiving support funded by the Pupil Premium will be assessed both prior to and 
following the completion of the support program.  These assessments will be used to 
calculate progress against specific objectives and to evaluate the success of interventions 
used.  Attitudinal questionnaires will also be used to evaluate the impact on children’s 
confidence and self esteem.
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The Pupil Premium Co-ordinator will produce reports for the Governors’ Full Governing Body 
on:
! the progress made towards narrowing the gap, by year group, for socially disadvantaged 

pupils
! an outline of the provision that has taken place over the previous year
! an evaluation of the cost effectiveness, in terms of the progress made by the pupils 

receiving a particular provision, when compared with other forms of support

There will be an annual statement to parents and carers on how the Pupil Premium and 
additional funding has been used to address the issue of ‘narrowing the gap’, for socially 
disadvantaged pupils.  This will be published on the school’s website.


